GGUSD - Measure A Modernization Cabinet Update

Site Scope Start Date Corgzlte:ion Status Update

1 Brookhurst ES Infrastructure k/lO/ZOll \ Complete

2 Eisenhower ES Infrastructure 9/10/2011 Complete

3 Excelsior ES Infrastructure 9/10/2011 Complete

4 Heritage ES Infrastructure 9/10/2011 Complete

5 Northcutt ES Infrastructure 9/10/R011 Complete

6 Simmons ES Infrastructure 9/10/2011 Complete

7 Wakeham ES Infrastructure 9/10/2011 Complete

8 Woodbury ES Infrastructure 9/10/201 Complete

9 Bell IS Modernization | 9/10/2012 | 5/31/2013 Nurses Res;rrzzz’ss‘?'na; ég:ep;ztte‘j on 12/4
10|  Brookhurst ES Modernization | 9/10/2012 | 7/31/2013 | Po"ing Lot Res“rfagrogc‘gsi!iﬁzncqg :::jtover Winter Break -
11 Enders ES Modernization 9/10/2012 | 7/31/2013 Processing Closeout
12| Garden Park ES Modernization 9/10/2012 | 5/31/2013 Processing Closeout
13 Monroe ES Modernization 9/10/2012 | 5/31/2013 Processing Closeout
] wakmes | wesennsion | oo | s | [ S5 e i e
15 Simmons ES Modernization 10/1/2012 | 7/31/2013 Processing Closeout
16 Bryant ES Modernization 6/20/2013 | 3/14/2014 Phase 3 turned over 11/18, Phase 4 began 11/25. Parking

Lot Resurfacing over Winter Break.
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17 Clinton ES Modernization 6/20/2013 | 3/14/2014 Phase 2 turned over 10/25, Phase 3 began 10/26.
18 Eisenhower ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
19 Eisenhower ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
Phase 2 turned over 11/15, Phase 3 began 11/17 and on-
20 Evans ES Modernization 6/20/2013 | 3/14/2014 / going & /
21 Excelsior ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
22 Excelsior ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
Phase 3 under construction. Punch walk and turnover week
23 Hazard ES Modernization 6/20/2013 | 3/14/2014 | ofJan 16, 2014. Parking lot resurfacing over winter break.
Installation of Fencing to Safe off Campus
24 Lawrence ES Modernization 6/20/2013 | 1/25/2014 Relocate to Chapman: Project is on schedule and is currently
90% complete. Resurfacing of Playground Asphalt Jan of 14'.
Relocate to M : Projecti hedule at 95%
25| Marshall ES Modernization | 6/20/2013 | 1/25/2014 elocate o ionroe: Troject 1s on schedue at =57
complete. Resurfacing of Playground Asphalt Jan of 14'.
26 Mitchell ES Modernization 6/20/2013 | 1/10/2014 Phase 2 turned over 11/7, Phase 3 began 11/12.
- Phase 3 classroom work in progress. Demolition of 2
27 Modernization 6/20/2013 | 3/14/2014
Newhope ES /20/ 14/ modular buildings that house 4 classrooms to begin 12/21.
28 Northcut ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
29 Northcutt ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
30 Peters K-3 Modernization 6/20/2013 | 5/16/2014 Phase 3 is scheduled to be turned over in the afternoon on
12/10. Phase 4 fencing and demolition will begin 1/13.
Phase 2 turned over 11/9, Portable Ramps and Framing of
31 Rosita ES Modernization 6/20/2013 | 3/14/2014 | Restrooms is ongoing. Parking Lot and Play ground Asphalt
will be resurfaced over Winter Break Tentative finish of 1/17
Phase 3 turn over on 12/14, Phase 4 began with demolition,
32 Russell ES Modernization 6/20/2013 | 3/14/2014 | Abatement on Classrooms, and Restrooms. Parking Lot and

Playground Asphalt will be resurfaced over Winter Break
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33 Skylark ES Modernization 6/20/2013 | 1/25/2014 Project is 95% complete
34 Warren ES Modernization 6/20/2013 | 1/10/2014 Phase 2 turned over 11/22, Phase 3 began 11/22.
35 Woodbury ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
36 Woodbury ES R.R. Upgrades 6/20/2013 | 8/16/2013 Processing Closeout
Relocate to Ch : Project i hedule at 90%
37 Zeyen ES Modernization | 6/20/2013 | 1/25/2014 elocate to thapman: Froject s on schedule at =%
complete
Phase 1 move out occurred on 12/13. Contractor is
38 Modernizati 12/1/2013 8/-/2014
Crosby ES odernization A/ /-l mobilizing. Phase 1 start 12/23/13.
Phase 1 move occurred on 12/14. Contractor is currently
39 ingsi Modernization 12/1/2013 8/-/2014
Morningside ES /i /-l mobilizing. Phase 1 start 12/23/13.
. Phase 1 move occurred on 12/14. Contractor is currently
40 Mod t 12/1/2013 8/-/2014
Murdy ES odernization A/ /-l mobilizing. Phase 1 start 12/23/13.
Ph 1 t12/20. Contract bilizing. Ph 1
41|  Riverdale ES Modernization | 12/1/2013 | 8/-/2014 ase 1. move out 12/20. Contractor mobilizing. Phase
start 12/23/13.
. . Phase 1 move occurred on 12/14. Contractor is currently
42 Mod t 12/1/2013 8/-/2014
Violette ES odernization A/ /-l mobilizing. Phase 1 start 12/23/13.
43 Barker ES Modernization 12/2/2013 | 4/11/2014 Construction started on 11/25/13
Received Proposals on 12/18/13 - Phase 1 Move out is
44 Heritage ES Modernization 3/1/2014 8/-/2014 scheduled for 2/12, Construction to begin 3/4. Staff has
been Notified about Demolition of Lounge.
Elementary Schools - Allen, Cook, Eisenhower, Excelsior,
Interim Housin 4/1/2014 9/-/2014
Portables & /A Il Northcutt, Parkview, Sunnyside, Woodbury
45 Allen ES Modernization 6/1/2014 3/-/2015 In Contract, Pre-Construction Meetings are ongoing
R ived P | 12/19/13 -
46|  Anthony ES Modernization | 6/1/2014 | 12/-/2014 eceived Proposals on 12/19/
Preparing for Relocation to Monroe
47 Carver ES Modernization 6/1/2014 3/-/2015 In Contract, Pre-Construction Meetings are ongoing
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. In Contract, Pre-Construction Meetings are ongoing.
48 Cook ES Modernization 6/1/2014 3/-/2015 )
/1 Il Proposed Relocation of ARC to Mendenhall.
. L In Contract, Pre-Construction Meetings are ongoing. Staff
49|  Eisenhower ES Modernization | 6/1/2014 | 3/-/2015 " 165 are ongoing
has been Notified about Demolitoin of Lounge.
Received P | 12/18/13 -
50 Excelsior Modernization | 6/1/2014 | 12/-/2014 Received Proposals on 12/18/
Preparing for MOD Interim Housing Placement
51 Gilbert ES Modernization 6/1/2014 3/-/2015 In Contract, Pre-Construction Meetings are ongoing
Received P | 12/18/13 -
52|  Northcutt ES Modernization | 6/1/2014 | 12/-/2014 Received Proposals on 12/18/
Preparing for MOD Interim Housing Placement
. L In Contract, Pre-Construction Meetings are ongoing. Parking
53 Parkview E Mod t 6/1/2014 3/-/2015
a ew ES oaernization /1 I/ Lot/Playground fencing installed to Safe-Off Campus
54 Patton ES Modernization 6/1/2014 3/-/2015 In Contract, Pre-Construction Meetings are ongoing
. L Received Proposals on 12/19/13 -
55 nnyside E Mod t 6/1/2014 12/-/2014
Sunnyside ES cdernization /1 Il Preparing for MOD Interim Housing Placement
. In Contract, Pre-Construction Meetings are ongoing.
56 Modernization 6/1/2014 3/-/2015
Woodbury ES /1 /- Proposed Relocation of SPED to Enders.
Intermediate/ High Schools - Doig IS, Garden Grove HS,
Portables Interim Housing 6/-/2014 11/-/2014 Jordan IS, La Quinta HS, McGarvin IS, Pacifica HS, Rancho
Alamitos HS, Walton IS
57 Doig IS Modernization 12/1/2014 | 12/-/2015 Realigning contract documents.
Realigning contract documents. Designing Storm Drain
58| Garden Grove HS Modernization 12/1/2014 8/-/2017 System. Press Boxes and Baseball Dugouts removed and
fencing scheduled to be installed at dugouts over Winter
59 Jordan IS Modernization 12/1/2014 | 12/-/2015 Realigning contract documents.
Jordan Learning L Realigning contract documents. Proposed move to Bolsa
60 Modernization 12/1/2014 | 12/-/2015 . o
Center HS Grande HS during Modernization
Preparing for Admin Interim Housing. Boring (30) for soils tests is
61 La Quinta HS Modernization 12/1/2014 8/-/2016 | scheduled to start on Saturday 12/21/13 and will be completed by Friday
1/3/14. Received INS. Claim - Preparing Response
. L Realigning contract documents.
62 McGarvin IS Modernization 12/1/2014 | 12/-/2015

Locker Removal Scheduled for 6/23/14
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Preparing for Admin Interim Housing. Boring (30) for soils tests is
63 Pacifica HS Modernization 12/1/2014 8/-/2016 [scheduled to start on Saturday 12/21/13 and will be completed by
Friday 1/3/14.
Early Start for IS Low Voltage Systems (clock, bell, paging,
64| Rancho Alamitos HS| Modernization 12/1/2014 | 8/1/2016 phones). Starting Friday 12/20/13 at 3 PM. Completion date is
1/3/14.
Realigni tractd ts. P d addi t
65 Walton IS Modernization | 12/1/2014 | 12/-/2015 | o eningcontractdocuments. Froposed adding entry
door at front of Admin Building.
. L Received Proposals on 12/19/13 -
66 Hill ES Modernization | 4/1/2015 | 12/-/2015 P 1 12/19/13
Pre-Construction Meetings ongoing
67 Faylane ES Modernization 6/1/2015 3/-/2016 In Contract, Pre-Construction Meetings are ongoing
. o In Contract, Pre-Construction Meetings are ongoing.
68 Mark Twain E Mod t 6/1/2015 3/-/2016
a a S eaernization /1 /- Proposed Relocation to Champman for MOD.
R ived P I 12/19/13
69 Paine ES Modernization | 6/1/2015 | 12/-/2015 eceived Proposals on 12/15/1
Pre-Construction meetings ongoing
70 Post ES Modernization 6/1/2015 3/-/2016 In Contract, Pre-Construction Meetings are ongoing
71 Stanford ES Modernization 6/1/2015 3/-/2016 In Contract, Pre-Construction Meetings are ongoing
72 Alamitos IS Modernization 12/1/2015 | 12/-/2016 Realigning contract documents.
Realigning contract documents. Proposed relocation of
73 Fitz IS Modernization 12/1/2015 | 12/-/2016 |Admin office to Library due to Admin Building not located at
front of school.
74 Irvine IS Modernization 12/1/2015 | 12/-/2016 Realigning contract documents.
75 Lake IS Modernization 12/1/2015 | 12/-/2016 Realigning contract documents.
76| Bolsa Grande HS Modernization 6/1/2016 1/1/2018 Realigning contract documents.
77 Carrillo ES Modernization 6/1/2016 3/-/2017 In Contract, Pre-Construction Meetings are ongoing
78 Stanley ES Modernization 6/1/2016 3/-/2017 In Contract, Pre-Construction Meetings are ongoing
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79 Los Amigos HS Modernization 12/1/2016 | 8/1/2018 Realigning contract documents.
80 Ralston IS Modernization 12/1/2016 | 1/1/2018 Realigning contract documents.
81|  Santiago HS Modernization | 12/1/2016 | 8/1/2018 Realigning contract documents.
g Locker Installation Pending Removal of McGarvin IS lockers

GGUSD - Facilities Projects

District Office

Data Room

Installation of Generator - Replacement of Existing HVAC System

All MOD Schools

REMS

30%

Preparing Drawings for Principal downloads - Painting of Letters
on roofs

Santiago HS

Door Replacement

12/23/2013

Replacement of MPR Doors for ADA, Fire Code
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